ADOPTED – MARCH 24, 2026

AGENDA ITEM NO. 8
Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AGREEMENTS WITH INGHAM, LESLIE, LOCKE, STOCKBRIDGE, ONONDAGA, AND WILLIAMSTOWN TOWNSHIPS FOR THE 2026 LOCAL ROAD PROGRAM
RESOLUTION #26 – 138

WHEREAS, per Act 51 of 1951 as amended, the cost of improvements on local roads must be funded at least 50% by other sources than the Road Department, such as a township, millage, or special assessment district; and
WHEREAS, a portion of the Road Department’s budget is annually allocated toward the capped 50% match with each township, based on population and local road mileage, for road work occurring on local roads within their boundaries; and
WHEREAS, the Road Department coordinated with each township to determine the priority of road projects included in the annual Local Road Program; and
WHEREAS, Ingham Township, Leslie Township, Locke Township, Stockbridge Township, Onondaga Township, and Williamstown Township have coordinated with the Road Department to schedule work for the 2026 construction season, as detailed in the attached table; and
WHEREAS, the Road Department is willing to perform the road improvements for the 2026 construction season; and 
WHEREAS, the Road Department only charges for materials and vendor expenses in most circumstances, and will pay 50% of the project costs up to the capped allocation for each township; and
WHEREAS, the project costs exceeding the annually allocated 50% capped funding match by the Road Department becomes the full financial responsibility of the township; and
WHEREAS, the Road Department’s capped match contribution in the total amount of $249,029.53 combined for these six townships is included in the adopted 2026 Road Fund Budget.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into agreements with Ingham Township, Leslie Township, Locke Township, Stockbridge Township, Onondaga Township, and Williamstown Township for the 2026 Local Road Program.
BE IT FURTHER RESOLVED, that the Road Department is authorized to match up to 50% of the costs for the respective township projects up to the capped allocation amounts as shown in the attached table.
BE IT FURTHER RESOLVED, that the Road Department shall invoice each respective township for their portion of the project costs at the conclusion of the construction season.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign all necessary agreements consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest

          Nays:  None     


Absent:  None     
 
Approved 03/17/26 

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 03/18/26

	2026 Local Road Program (LRP) 

	Township
	Roll Over Balance From 2025
	2026 ICRD Match Allocation
	Total 2026 Match Available
	Proposed 2026 Local Road Projects
	Estimated Total LRP Cost
	Estimated Township Cost
	ICRD LRP Contribution

	Ingham
	$3,606.74
	$33,300.00
	$36,906.74
	HMA overlay on Carol Lane. 
	$58,323.61
	$29,161.81
	$29,161.80

	Leslie
	$0.00
	$50,000.00
	$50,000.00
	HMA overlay on Kinneville Road (Main St to Oak St). 
	$83,095.83
	$41,547.92
	$41,547.91

	Locke
	$0.00
	$45,000.00
	$45,000.00
	HMA overlay on Allen Road (Webberville Rd to Morrice Rd) in coordination with Leroy Township.
	$59,513.09
	$29,756.55
	$29,756.54

	Onondaga
	$10,263.28
	$45,000.00
	$55,263.28
	HMA overlay on Gale Road (Gale Road over Grand River Bridge to Plains Rd
	$175,000.00
	$119,736.72
	$55,263.28

	Stockbridge
	$0.00
	$33,300.00
	$33,300.00
	Full depth milling in designated places, geogrid placement, and HMA overlay on Morton Road (Chapman Rd to Heeney Rd). Pulverizing and gravel reshaping on Milner Road and Kane Road (M-36 to Brogan Rd). 
	$196,412.38
	$163,112.38
	$33,300.00

	Williamstown
	$0.00
	$60,000.00
	$60,000.00
	HMA overlays on Foster Road (Barry Rd to Township Line) and Hart Road (Germany Rd to Haslett Rd). Chip seal on Shoesmith Road (Township Line to Shoeman Rd), Gulick Road (Shoeman Rd to Zimmer Rd), Burkley Road (Township Line to M-43), and Beeman Road (Sherwood Rd to 7,600 feet south).  
	$187,171.17
	$127,171.17
	$60,000.00

	
	
	
	
	
	Estimated Total LRP Cost
	Estimated Township Cost
	ICRD LRP Contribution

	
	
	
	
	Totals:
	$759,516.08
	$510,486.55
	$249,029.53


